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EYES ONLY [_|FROM [ | VIETNAM

RLEASE DEL IVER THE FOLLOWING MESSAGE FROM VIETNAMV
TO AMBASSADOR HEL MS,

"AMBASSADOR MART IN HAS ASKED ME TO CONVEY TO YOU

THE FOLLOWINGﬁMEMORM\D UM ON BASIS OF WHICH AMBASSADOR"

MART IN HOFES wILL BE ABLE TO EXERT SOME D ISCREET
INFLUENCE IN ENSIRING THAT THE IRANIAN DELEGATION IS

S AFFED ADEQUATELY AT THE TOP LEVEL TO BEGIN WITH AND
THAT IT wOWD ALSO BE STRENGTHENED IN THE QUANTITY AND
QUAL ITY OF IT S DIPLOWMAT IC REFRESENTAT ION, AT PRESENT
THE IRANIANS ARE A VERY POCR FOURTH WITH THE OTHER
THREE NAT IONS (HUNGARY, INDONESIA, POLAND) HAVING
FIELDED VERY ABLE SENIOR PERSONNEL. ' OUR INTEREST IS OF
- CORSE NOT SO MUCH IN THE INDIVIDUALS THE IRANIANS
DECIDE TO SEND HERE BUT IN THE FACT THAT AT PRESENT,
AND PART ICULARL Y NOT ICEABLE SINCE THE DEPARTURE OF
SADRY, OHE TWO COMMUNISI DELEGAT IONS SIMPLOY OUTCLASS
THE INDOMESIANS WHILE THE IRANSIANS AT THE MOMENT JUST
DON'T COUNT, TEXT OF MEMCRANDUM FOLL OWS:

SUBJECT: REFLACEMENT FOR AMBASSADCR ASSAD SADRY
"REF: TEHRAN 1228 (STATE)

o 1« THE DEPARTURE OF AMBASSADOR ASSAD - SADRY HAS
EROUGHI INTO SHARP FOCUS THE RELATIVE WEAXNESS OF THE
RANIAN DELEGAT ION AS COMPARED TO THE OTHER THREE
DELEGAT IONS ON THE ICCS. SADRY 'S EXFERIENCE, INTELLI-
- GENCE AND DRIVE ALONG WITH HIS ABILITY TO GET THE BEST
‘OUr OF HIS SMALL, GENERALLY YOUNG AND INEXPER IENCED
SITAFF, XEFT THIS WEAKNESS FROM:BECOMING EVIDENT EARL IER.
THE IRANIAN DELEGAT ION, BECAUSE OF SADRY' S ASTERY OF
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CONFERENCE D IPLT » LEADERSHIP AND FLEXIBILITY,
EXERTED CONSTAND PRESSWRE ON THE COMMUNIST MEMBERS OF
ICCSTO CARRY OUT THEIR RESPONSIBILITIES UNDER THE

PAR IS AGREEMENT, IN SO DOING, EVIDENCE OF POLISH AND
HUNGAR IAN INSINCERITY WAS RECORDED AND EXPOSED IN THE
FLENARY SESSIONS, CAUSING THEM EMBARRASSMENT.. HOWEVER,
HIS DEPART LIRE HAS LEFT THE IRANIAN DELEGAT ION wITHOUT

EFFECT IVE LEADERSHIP.

2. THE REFERENCED CABLE INDICATES THAT THE IRANIAN
COVERNMENT IS CONSIDER ING REPLACING SADRY WITH THEIR
FRESENT AMBASSADOR TO BANGXOX WHO IS ALSO AC(RED ITED
TO SAIGON, IF HE wOWD BE. POSTED TO SAIGON TO WORK
FILL TIME ONTHE ICCS THIS WOWD BE A FINE SCLUTION,
ON'TH OT HER HAND, IF HE WOULD RETAIN HIS FRESENT .
FUNCT IONS AND AL SO ASSUME THE ICCS ACCRED ITAT ION, THIS
WOWD LEAD TO PROBLEMS AS THE SOUTH VIETNAMESE HAVE
FOINTED OUT THAT IT WOWD BE IMPOSSIBLE FOR THEM TO

- ACCEPT ACCRED ITAT ION FOR ONE AND THE -SAME PERSON AS
AMBASSADOR TO THEIR GOVERNMENT AND CONCURRENTLY
REPRESENTAT IVE TO THE ICCS, IN WHICH POSITION HE WOULD
HAVE TO DEAL WITH THE PRG. THE EMBASSY INFORMALLY
IND ICATED THIS VIETNAMESE CONCERN TO THE IRANIAN
DELEGAT ION3 HOWEVER, MINISTER XHAZENI SENT WORD BACY
THAT HE COULD NOT BRING THIS MATTER TO HIS GOVERNMENT®S
ATTENT ION BECAUSE IT wOULD BE FRESUMPIUOUS OF HIM TO
COMMENT ON THE SUITABILITY OF ANOT HER OFFICER FOR THIS

ASSIGNMENT, '

3. THE PRESENT ACTING HEAD OF THE DELEGAT ION, :
MINISTER M. KHAZENI MOGGADAM, IS NOT CAPABLE OF HANDL ING
THIS ASSIGNMENT. . HIS LACK OF EXFERIENCE AT CONFERENCE
DIPLOMACY, RETIRING BUREAUCRAT IC TEMFERAMENT AND
INABILITY TO GET THE MOST OUT-OF HIS STAFF RESWLT IN
VERY POOR PERFORMANCE, HE IS FIRT HER HAND ICAPFED BY
HIS POOR ENGLISH WHICH IS THE OFFICIAL LANGUAGE OF THE
ICCS AND WHICH THE OTHER AMBASSADORS ON THE COMMISSION
ALL SPEAX. A FIRTHER COMFLICATION L IMITING KHAZENI'S
CAPABILIT'Y TO UNITE AND LEAD THE IRANIAN DELEGAT ION-
SEMS FROM A FEUD WHICH DEVELOFED BETWEEN HIM AND
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TBA SoAD O SADRY:—T HE ENBASSY HAS RECEIVED RUMORS AND

ALLEGAT IONS FROM BOTH SIDES ACCUSING THE OTHER PARTY

OF PER SONAL CORRUPTION. THE TRUTH-IN THESE ALLEGAT IONS
IS IMPOSSIBLE FOR OUR EMBASSYTO JUDGE, BUT AS A :
CONSE QUENCE THE D IPLOMAT IC DELEGATION RECENILY LOST

S VERAL STAFF MEMBERS, AND THE REMAINING TwO .JUNICR

OFF ICERS' ONLY INTEREST NOW IS TO STAY CLEAR OF THE FIGHT '

AND FIND OTHER ASSIGNMENTS.

4, ONE INDICATOR AS TO THE CAPABILITY OF THE IR'ANIAN”

DIFLOMAT IC DELEGATION TO COMFETE WITH THE OTHERS CAN
BE SEEN IN THE COMPARAT IVE SIZE OF THEIR- DIPLOMATIC

IAFFS, THE IRANSIANS NOw HAVE THREE DIPLOMATIC OFFICERS, .

THE INDONESIANS SEVEN, THE POLES THIRTEEN, AND THE
HUNGAR IANS SIXTEEN, NUMBERS TELL ONLY A PART OF THE
SORY, THE COMMUNISTS NOT ONLY HAVE MUCH LARGER STAFFS
BUT THEY HAVE MANY SENIOR OFFICERS WHO HAVE HAD MUCH
(REATER EXPERIENCE THAN THE TW.0 JUNIGR OFFICERS (A THIRD
FCRETARY AND A JUNICR ATTACHE) - ON THE IRANIAN DELEGAT ION.
THE WEAKXNESS OF THE IRANIAN DIFA.OMATIC STAFF IS
ATTRIBUTED BY SADRY TO THE FACT THAT THE FOREIGN
MINISTER WAS UNWILLING TO GIVE HIM“THE SUPPORT HE
NEEDED, AND WHAT LITTLE HE RECEIVED CAME BECAUSE

G THE PRIME MINISTER' S BACKING, SADR Y ALSO INDICATED
THAT UNLESS THE SHAH PER SONALL Y TOOK-AN INTEREST IN
FIND ING A COMPETENT REFLACEMENT, THE JOB WOWD GO
BEGGING. IF THE SHAH ORDERS AN OFFICIAL TO TAXE A

POST, HE CAN'T REFUSE, BUI NO ONE ELSE HAS THE :
AUTHRITY TO FORCE SOMEONE TO TAKE- AN UNDESIRABLE

"ASSIGNMENT, NO COMPETENT OFFICIAL HAS SHOWN ANY

INTEREST. IN BELNG POSTED TO THE 1cCS."
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